The Human Side of Change

Strategies to Successfully Manage
Transition
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Recap of last week

To increase your understanding of change and the
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Today’s Goal




Unit 3
Managing One Change




Where Are People In The
Transition Process?

The New
Beginnin
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Ending,
Losing,
Letting Go



Endings
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What Is Ending? What Am |
Losing?
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You need
alternatives. ..



How to Manage Endings and Deal
with Loss

 Decide what is and isn’t over







Neutral Zone

“Who are you?” said the Caterpillar...




Getting through the Neutral Zone




Rebuilding What Gets Lost




Strategies for Creativity and
Learning
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« Step back and take stock
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True New Beginnings




Strategies for Ensuring Successful o

New Beginning >

1. Convert the possibilities that you discovered in
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Strategies for Ensuring Successful
New Beginning

4. Focus your early efforts on achieving a few quick
SUCCESSES & |










Unit 4
Career Management
Action Plan and Resources




Career Management Action Plan
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Job Shift.pdf

Ten Principles for Living in an Age of
De-jobbing




Ten Principles for Living in an Age of
De-jobbing




Ten Principles for Living in an Age of
De-jobbing










Seven Principles of Transition
Management




Resources & References
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« O*Net Online—occupational network database
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The End or Is It the Beginning
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