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MOFAST

WWW.Mmissouribusiness.net/fast
Mission

A Improve the participation of small technology
firms In the Innovation and commercialization of
new technology.

A Strengthen the technological competitiveness of
Missouri businesses.
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Overview

A Funded by SBA grant and matching funds
from state of MO

A Part of University of MO Extension through
the SBTDC(Small Business Technology Dev. Center)

A 8 FTEs throughout the state of MO

A Consulting services free to clients




Resources and Partner

A Internal network of resources
-Business Development Specialists

-PTAC (Procurement Technical Assistance Centers)
A External community partners
-MTC (Missouri Technology Corporation)

-IVMS
-Local incubators and universities
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Working with Tech Companies

A SBIR/STTR Assistance:

-Agency identification and evaluation
-Agency contact networking

-Proposal preparation support and review
-Commercialization plans (Phase I, Il, & IlI)
-Post application review

-Post award planning
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Assumptions

High-tech startups create:

A new, high-paying jobs

A stronger university-business collaboration
A vital infrastructure for future growth

A increased Federal funding for innovation

A increased private-sector wealth of the
St. Louis region.

| nt egr at | n goustndsg educatgnalcamdo s
governmental resources into a unified program
driven by entrepreneurship can significantly

Increase the rate of new venture formation with the
highest likelihood for success.
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Regional Strengths

A 4 major research universities

A Visionary community leaders

A High net worth local families

A Recent growth of high-tech incubators
ACET, CORTEX, | Te, UMSL g
A Growing VC and angel investor base

A Affordable housing, good work ethic, quality of life

o
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Regional Weaknesses

A Weak state, local tax incentives for new businesses
A Regional net loss of large business headquarters

A Very conservative banking community

A Underdeveloped angel investor network

A Reluctant state support for bio-research

A Failure of universities to integrate business and
technology curricula to facilitate new ventures

A Few successful young entrepreneurs
ATimidity in capturing dafr
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The Stripes of a Stakip

A The commercialization of new technology typically
follows a business life cycle and a capital life cycle

A It is important to know where a
company is on these different cycles.
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Inestigation olopment — Introduuction Moturit
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Figure 1. Oklahoma Technology Commercialization Center (Business Lifecycle Model)
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http://www.i2e.org/DesktopDefault.aspx?T0=4629

Capital Lifecycle

THE CAPITAL LIFECYCLE
Iwestigation asibili olopme Maturit

Figure 2. Oklahoma Technology Commercialization Center (Capital Lifecycle Model)
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Stages of the Statdp

A Start-up Stage:

-Business in launched; Cash is tight; Staff is small

A Early Stage:

-Potential customer adoption; First tier investors; May need
fundraising/marketing help

A Growth Stage:

-Markets are established; Sales and production staff added; Operational staffing
needed as well as fundraising
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